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activities of all its members, is a society which, for purely
military purposes, is probably decidedly inefficient. A
militarily efficient society is one whose members have been
brought up in habits of passive obedience and at the head
of which there is an individual exercising absolute authority
through a perfectly trained hierarchy of administrators. In
^ time of war, such a society can be manipulated as a single
unit and with extraordinary rapidity and precision. A
society composed of men and women habituated to working
in self-governing groups is not a perfect war-machine. Its
members may think and have wills of their own. But
soldiers must not think nor have wills. * Theirs not to
reason why; theirs but to do and die/ Furthermore, a
society in which authority is decentralized, a society com-
posed of co-ordinated but self-governing parts, cannot be
manipulated so swiftly and certainly as a totalitarian society
under a dictator. Self-government all round is not com-
patible with military efficiency. So long as nations persist
in using war as an instrument of policy, military efficiency
will be prized above all else. Therefore schemes for extend-
ing the principle of self-government will either not be tried
at all or, if tried, as in Russia, will be speedily abandoned.
Inevitably, we find ourselves confronted, yet once more,
by the central evil of our time, the overpowering and
increasing evil of war. In the next chapter I shall discuss
possible methods for dealing with this evil. In what
remains of the present chapter, I must try to answer. our
questions concerning the efficiency of a society made up of
co-ordinated self-governing units and the nature of the
co-ordinating body.
Dubreuil has shown that even the largest industrial
undertakings can be organized so as to consist of a number
of co-ordinated but self-governing groups; and he has
produced reasons for supposing that such an organization
would not reduce the efficiency of the businesses concerned